Summary of the 6" Grade Team Improvement Plan 2011-12

The 6th grade team will focus on three major areas during the 2011-12 school year. The
first goal is to maintain the high attendance rates that FQMS has exhibited in the past. By
the end of the 2011-12 school year, the 6th grade will maintain an attendance rate of at
least 97% in each quarter. The second area to address is lateness to school. The team will
run multiple incentive programs as well as focus on making families aware of the
importance of being to school on time. By the end of the 2010-11 school year, the 6th
grade will decrease the incidences of lateness (excused and unexcused) by 10% over
2010-11 school year; and less than 2% of the 6th grade, will have 5 or more incidences of
lateness per quarter. Furthermore, the 6 grade team will focus on reducing the overall
number of office referrals. By the end of the 2011-12 school year, the 6th grade will not
exceed the number of overall office referrals incurred in the previous school year. No
more than 2% of the 6™ grade will have 2 or more referrals in any quarter. Additionally,
by the end of the 2011-12 school year, less than 1.5% of 6th grade students will receive
referrals for harassment/bullying and less than 2% will be suspended for inappropriate
behaviors. Finally, the 6" grade team aims to increase the awareness of developmental
assets by 2% this school year. The 6™ grade team will work closely with the Guidance
department to plan activities that will indicate an increase of at least 2 of 40
developmental assets by the end of the school year.



